DRAFT
MINUTES OF THE MEETING of the Community Centre Advisory Committee
held in Hadlow Down Village Hall on Tuesday 21 April 2026 at 19:00

Present: Cllr Michael Lunn (ML) Chair, Cllr Peter Weston (PW), ClIr Stephen Lester (SL), Bob Lake (BL), Fiona
Shafer (FS) and Brian Mills (BM).
In attendance: Vicki Rutt (Clerk).

BL proposed that members of the Hadlow Down Community Centre Committee (HDCC) join the meeting this
evening. This was seconded by FS. FS proposed Peter to join the meeting as part of the Playing Field Committee.
All Committee members agreed. Sarah Prall (SP), Mandy Chapman (MC) and Peter Smyth (PS) joined the
meeting.

1. Public Questions
None.

2. Apologies
None.

3. Declarations of interest
ML declared a personal interest as he owns lands adjacent to the playing field site but not the new community
centre site as defined by the new lease.

4. Approve the minutes of meeting held on the 10" February 2026 and review action log
The minutes were approved as a true and accurate record. The action log was reviewed and updated.

5. To discuss the membership of the Committee as per the TOR

ML explained that following Sandra Richards (SR) declaring at the last meeting that she was due to join the
village hall committee as a trustee, it was taken back to the PC for discussion, and it was agreed it could be a
conflict of interest. The Village Hall will be brought into the Committee nearer the time, but it was felt they
were not required at this time. However, SP felt that SR always promoted challenge and feels it is a loss to the
Committee to not have her and it is good to have her on the Committee for clarity and stops the rumours. BL
also felt that SR is needed on the Committee and would be hard to find someone to replace her that could
bring that knowledge but the TOR need to remain the same, ie focus on the delivery of a new community
centre and not discuss decommissioning of the old village hall as this was not the focus of the advisory
committee. It was noted that Village Hall Committee want to know a definitive date of how long they have to
maintain the old village hall and when a go/no go date is set. BM stated that he found SR had a lot of
knowledge and should be in the room. As and when the new community centre is progressing we can re-visit
the TOR to include decommissioning of the old village hall which currently would fall as the responsibility of
the village hall committee.

It was agreed by the Committee that a recommendation to be taken to the PC that SR be re-invited to join the
Committee on condition that SR accepts the TOR but also agreed that an additional layperson is needed to join
the committee so committee members to think of suitable candidates. Action 1.

Rec 1: PC to confirm that Sandra Richards should be invited back to the committee, if she wishes to re-join.

FS suggested that a representative from St Mark’s school may be a good idea. PS stated they could be they are
short on staff and he is also the Chair of Governors so can link in that way.




FS stated as she has stepped down as Chair of the Playing Field Committee, there is a rolling Chair until a
formal one is appointed, however it was felt that one person from the Committee should represent them on
the Advisory Committee. FS proposed PS to join the Committee, BL seconded. All agreed.

FS was thanked for all her time and hard work on the Advisory Committee.

6. Receive an update on the banking arrangements

BL updated that John Thompson has set up a second bank account to keep the reserve funds in, this will
contain significant grant funds and donations. There are 2 signatories: BL and John Thompson. SP confirmed
that budget reports on the funds will be reviewed monthly by HDCC and submitted to the Advisory Committee
for review on a quarterly basis. Action 2. The reserve fund will be working capital amount and the remainder
the funder will need to give permission for HDCC to invest. It was agreed that this process will assist the
community to feel more comfortable regarding the Governance of capital funds. It was also noted that the
current interest rates do appear to be favourable in meeting a balance in inflation in building costs.

7. Discuss the Public Works Loan Board [PWLB] process and next steps

The Clerk updated that the loan will not be applied for until the funds are secured from by Wealden District
Council [WDC]. SP asked what the loan amount is, the Clerk confirmed the loan is for £250k. The Clerk
confirmed that as and when the money is drawn down, from the approval of application, the PC have 12
months or will need to re-apply, the money will be held in a reserve for the PWLB only.

SP asked as a worst-case scenario, if HDCC say they can go ahead, they receive the money from WDC but then
the project folds, what happens to the money. The Clerk confirmed that the money is only going to be given to
HDCC when they have the money needed for phase 1 but in that scenario, the full £250k would be returned to
the PC and they would need to pay a fee but would pay the loan off in full. It was agreed that once the funds
have been secured by WDC, HDCC to inform the PC so they can start the PWLB application process. Action 3.

8. Receive an update on fundraising and applications submitted so far

MC updated that she received a response from WDC today to say that a lot of applications are in a holding
stage and it could take several months to get a response. It is believed that the decision will go to WDC Full
Council in July 2026 so we should know by the end of July. BL stated that he has nearly completed the stage 1
lottery application which will be submitted in May 2026. Phase 2 lottery application will not be submitted until
the money is secured from WDC.

9. Discuss how the HDCC agree the start / stop date for the project

MC shared a flowchart diagram that is still in draft format, but it is looking at the proposed go/no go
milestones. This was reviewed by the Committee. HDCC confirmed they will not proceed until they have 70%
of the funds which should be made up by WDC, PC and lottery. HDCC will start the leg work on the applications
for the remainder of the 30%. ML stated that when you have a reference number for any grant requests, he
can request that Nus Ghani MP write a letter to show support. It was agreed the first milestone is Spring 2027.
Following a suggestion from PW, it was agreed that there will need to be a future recommendation for the PC
to discuss what will happen if stage 1 funding is not secured but we are not quite there as yet. The Chair
thanked MC for the efforts in documenting the critical pathway for delivery of the project.

10. Risk management update

MC presented the risk document which was reviewed. The top five current risks are showing as:
e Funding gap is increasing.
e Contractor market/tender failure.

Programme delay.

Loss of volunteer capacity.

Failure to secure remaining funds.

11. Recommendations to Parish Council
Rec 1: PC to confirm that Sandra Richards could be invited back to the committee, if she wishes to re-join the
committee.
The meeting closed at 20:17.
The next meeting will be arranged once HDCC hear from WDC, so either end of July or early September.
No meeting will be held in August.



