Clir Michael Lunn, Chairman’s Report — Parish Assembly April 2026
Good evening everyone,

It’s wonderful to see so many of you here tonight. Thank you for taking the time to attend
our Parish Assembly. This evening is about you — your ideas, your concerns, and your
aspirations for Hadlow Down. Your voice truly matters, and we value the opportunity to
listen.

| won’t keep you too long, but | would like to briefly reflect on what the Parish Council has
been working on over the past year and to extend some well-deserved thanks to the people
who make this work possible.

As always, it has been a busy year. Much of what we do happens quietly behind the scenes,
but there are several key highlights worth sharing.

Over the past 12 months:

e We undertook a thorough review of the Community Plan. After detailed discussion
and careful consideration, a new proposed Community Plan has now been agreed. It
will shortly be implemented, supported by an actively reviewed action plan to
ensure it delivers for our village.

e UK Power Networks carried out significant works along the A272, which
understandably caused disruption. However, | think many of us would agree that the
reduction in power cuts since then has made that inconvenience worthwhile.

e InJuly, we held a Parish meeting attended by 117 residents — an excellent turnout.
It was an engaging and constructive Q&A session focusing on the future of the new
Community Centre and the existing Village Hall. Your involvement that evening
demonstrated just how much people care about the future of our community
spaces.

o Following a public consultation strongly supported by the Parish Council, changes to
the speed limits along the A272 were approved. The new signage is expected to be
installed in the coming months, with final designs currently being completed by East
Sussex County Council.

e In September, the Parish Poll saw an impressive 42% response rate — a remarkable
level of participation. The results gave the Parish Council clear direction on how the
community wishes us to proceed with the project.

¢ We have continued to hold regular Advisory Committee meetings with the Hadlow
Down Community Centre Committee to ensure progress remains steady. I'm pleased
to say that a new lease has now been finalised, enabling them to apply for external
grant funding. We were hoping that Wealden District Council would have agreed
funding for the new hall but that decision has been delayed due to current ‘purdah’
election period. We have delayed formal application of the Public Works Loan until
confirmation from Wealden District Council.

¢ We have also worked closely with the Playing Field Committee to secure a new lease
reflecting the changes taking place at the Playing Field, and further works are in
progress regarding the play area and the design of a new play area.



e Finally, we are in ongoing discussions with East Sussex Highways regarding serious
concerns about the condition of roads and drainage along the A272 and other local
routes. We will continue to press for improvements on your behalf.

None of this work would be possible without the commitment and dedication of our Parish
Clerk and Parish Councillors.

To my fellow Councillors — thank you. You give your time voluntarily, attend meetings, take
on responsibilities, and work diligently to ensure Hadlow Down remains the wonderful place
we all value. Your dedication does not go unnoticed.

To our Parish Clerk, Vicki — thank you for everything you do. Not only do you keep us
organised and legally compliant, but you carefully monitor our finances to ensure we meet
our statutory duties responsibly and without imposing unnecessary increases in the precept.
You keep us grounded, focused, and on track — and we are incredibly grateful.

I would also like to thank the many committees, groups, and volunteers who contribute so
much to village life — the Village Hall Committee, the Playing Field Committee, the
Community Centre Committee, and countless others who give their time so generously. The
strength of Hadlow Down lies in its volunteers, and we simply could not achieve what we do
without you.

| would particularly like to thank Bob Standley. Bob has served as our District Councillor for
many years and has been a steadfast advocate and supporter of Hadlow Down. As he has
announced he will not be standing again in the upcoming County elections, we would like to
express our sincere thanks for his service and wish him a very well-earned rest.

Each year, the Parish Council recognises a volunteer who has gone above and beyond for
our community. Previous recipients have included Sandra Richards, Janet Tourell, Bob Lake,
and Steve Godfrey — all individuals who have made an extraordinary contribution to the
Parish.

This year, there were once again many worthy candidates. However, one person stood out
for their exceptional dedication to the Parish and Village. This person has worked tirelessly
for the village, giving up many hundreds of volunteer hours, this person has worked closely
with the Parish Council and served the community. This person has acted as a Chair for one
of the village committees not once but two terms. This person has helped to maintain and
run many events at the playing field but has now stepped down as Chair of the Playing Field
Committee, but will continue to act as a representative of the Hadlow Down Community
Centre Committee, and has contributed to the Parish Council Advisory Committee. It gives
me great pleasure to announce that this year’s Parish Champion award goes to Fiona Shafer.

Fiona, thank you for your commitment, your energy, and your unwavering support of our
village. Could | please ask everyone to join me in giving Fiona a very well-deserved round of
applause.

Finally, it is a true honour to serve as your Parish Chair. As | have said before it is not easy.
There is a lot which happens behind the scenes, and without Vicki’s support it would be



almost impossible to do. She is a major asset to the Parish Council. But also thank you to all
of you for being here this evening, for your continued support, and for caring so deeply
about our community.

Please do stay, enjoy some refreshments, and take the opportunity to speak with me, our
Clerk, or any of the Parish Councillors. We are here to listen.

Thank you.



