
 
    
Present: Cllrs Michael Lunn (Chair) (WDC Cllr) (ML), Peter Weston (PW), Stephen Lester and David Munday (DM). 
In attendance: Cllr Bob Standley (ESCC), Vicki Rutt (Clerk) and 13 members of the public. 
 

1. Introduction from Chairman, Cllr Michael Lunn  

The Chair welcomed everyone to the meeting. The Chair explained this was not a Parish Council meeting but a Parish 

Assembly meaning it was the Parish residents meeting. There is no guest speaker this evening, as East Sussex Highways 

were unable to attend, they said due to it being the purdah period leading up to the ESCC election. However, the Parish 

Council will pursue ESCC Highways to attend at the earliest convenience to address multiple highway issues impacting 

Hadlow Down.  

 

2. Apologies for absence.  

Apologies were received from Cllr Graham Long, Cllr Alan Hobbs, Cllr Ben Floyd, Vicky Richards and Dee Hogg. 

 

3. The minutes of the 2025 Annual Assembly  

The minutes were proposed by Bob Lake and seconded by Sarah Prall. All approved. The minutes were signed by the Chair. 

 
4. ESCC Report 

As the County Council elections are pending on May 7th, we are currently in a period of purdah so Cllr Standley could not 

give a full report but as he is retiring, he gave a short report which is on the Parish Council website. Cllr Standley answered 

the following questions: 

The £30m funding being taken away, what is it ringfenced for? It is not known what it is being allocated to, it is just what 

the Government formulas worked out.  

What are your thoughts on what will happen with PC responsibilities due to devolution? Cllr Standley believes it will not 

change much for Parish Councils, there were suggestions that PC may receive more responsibilities for items such as grass 

cutting but this is still unknown.  

Residents thanked Bob for everything he has done and asked what has been his proudest moment? Cllr Standley said in 23 

years’ service there has been many but his top ones was when he was the Leader of WDC and he was in charge of the 

finances and dramatically improved the budget, he led the ‘Get a Grip’ scheme which focused on attendance at school and 

he is proud of helping children in need.  

 

5. WDC Report 

Cllr Lunn’s report can be found on the Parish Council website. Cllr Lunn answered the following questions: 

With regard to the water, Cambridge are doing something different, are South East Water going to do the same? 

SE Water are looking at options. They have confirmed that they are unable to meet the needs of the housing number 

increase as proposed in the Wealden draft Local Plan. There has been some suggestions by South East Water regarding the 

establishment of a Desalination plant on the coast but this will be very expensive and also energy intensive.   

Not a question but to confirm there has been very mixed feedback so far on the food waste caddies. Cllr Lunn noted and 

welcomed feedback. It commences in Hadlow Down this week.  

With the Local Plan regulation 19 coming, when is the date it is supposed to start? Cllr Lunn explained that the Lead Cabinet 

Member for Planning Cllr Ian Tysh  wants to get in place asap and prior to  Unitary Councils as they could stop and restart 

process. The Local Plan is very much talking to the Government interms of housing numbers and requirements eg Duty to 

co-operate with neighbouring councils.   

You stated that Hadlow Down is not a sustainable location, what do you mean and what can the community do about this? 

Cllr Lunn explained that when there was a call for sites, there was only one site put forward and this was rejected by 

officers. With no other land put forward, no housing can be built except for windfalls. The village has no through bus route 

or shop. The new Community Centre will be a positive asset for the village which could make the village more sustainable 

and access to services. 
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        6.     Reports from Representatives: 

(a) Mayfield Charities – Penny Eliot, Trustee and Parish Representative: 
Penny reported that Mayfield Charities helps people that run into financial difficulties. They helped a couple of families in 
Hadlow Down. If you or someone you know, needs help, please reach out to Penny via mayfieldtrusteastsussex@gmail.com 
The Chair thanked Penny and other Trustees on behalf of the Parish Council for supporting local residents.  

 
(b) St Mark’s School – Darren Gurr, Interim Head of School  
The Interim Head of School was unable to attend but the Clerk received a written report which can be found on the Parish  
Council website.  
 
(c) PSCO Sue Choppin, Sussex Police: 
PCSO Choppin had to send her apologies and was unable to submit a written report in time. Cllr Lunn reported that rural 
crime has decreased in the village, which is great, however please still remain vigilant. PCSO Choppin has been busy 
working on the Crowborough Army Camp and Cllr Lunn reported that Crowborough Shield’s judicial review is unlikely to 
happen until June 2026. 
 

7. Reports from Councillors and Clerk  

The reports from Cllrs Weston, Munday and Lester were presented and are available on the Parish Council website.  

 

Following Cllr Weston’s presentation the following items were discussed: 

• He stated he had big shoes to fill with the Highways portfolio due to the resignation of Damon Wellman last year.  

• The section 51 notice that was not actioned from the April 2026 meeting due to cost, however a Parishioner 

stated there is no cost involved in serving the Notice to ESCC Highways. If 3 Cllrs write to the Clerk, this decision 

can be reconsidered. 

• All residents encourage to report issue they see not only to the Clerk but also to Fix my Street which can be found 

here: https://www.fixmystreet.com/ 

• Consultation from the Police Crime Commissioner regarding traffic speeds and camera, please complete: 

https://tinyurl.com/4ktky3mt 

• The footpaths are very overgrown and dangerous, could a volunteer working party be set up? This will be 

discussed at the next PC meeting. Action.  

• A plea to not forget pedestrians, the A272 is horrible for drivers but it is also petrifying for a pedestrian. The speed 

as they come fast, the noise when they hit potholes and also getting drenched.  

 

Cllr Munday and Cllr Floyd were thanked for their time and effort on Planning; it is excellent work and appreciated.   

 

Cllr Lester explained about that all footpaths can be found on the ESCC rights of way map, which can be found here: 

https://row.eastsussex.gov.uk/standardmap.aspx 

 

The financial update from the Clerk can be found below:   

 

A Finance Meeting was held in October 2025, where Councillors and I conducted a thorough review of every budget line. Our 

priority was to ensure the Council can continue operating on a “business as usual” basis — delivering all statutory duties — 

while recognising that the cost of services across the board has increased. 

Careful consideration was also given to current and forthcoming projects, and decisions were made to ringfence additional 
funding where necessary to protect and support these commitments. 
A detailed explanation of the budget was circulated in October and is available on the Parish Council website. This outlines 
clearly which areas have seen increases and explains why it has been necessary to strengthen our reserves. 
By law, a Parish Council must maintain general reserves equivalent to approximately 50% of its annual expenditure to 
ensure resilience against unforeseen costs.  
The Precept for 2026/27 has been set at £64,140. This represents a 47% increase on the previous year and equates to an 
additional £49.97 per year for a Band D property.  We understand that any increase is significant, and this decision was not 
taken lightly. However, it ensures the Council remains financially secure, able to meet its legal obligations, and capable of 
delivering services and projects for the benefit of our community.  If you have any questions regarding the Parish Council’s 
finances, please do not hesitate to contact me. 
 
Question was asked about the £8k for the Public Works Loan Board, is that it? The Clerk confirmed that the annual 
repayment for Public Works Loan is £16k but the PC decided to do £8k this year as it was already a significant precept 
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increase due to other services increasing and the loan application will not be submitted until late 2026. For the 2027/28 
budget, £16k will need to be ringfenced so there will be a small increase to the Precept to reflect that.  
 

8.      Chairman’s Report – Cllr Michael Lunn 
 Cllr Lunn read out the following report:  

Good evening everyone, it’s wonderful to see so many of you here tonight. Thank you for taking the time to attend our 
Parish Assembly. This evening is about you — your ideas, your concerns, and your aspirations for Hadlow Down. Your voice 
truly matters, and we value the opportunity to listen.  
I won’t keep you too long, but I would like to briefly reflect on what the Parish Council has been working on over the past 
year and to extend some well-deserved thanks to the people who make this work possible. 
As always, it has been a busy year. Much of what we do happens quietly behind the scenes, but there are several key 
highlights worth sharing.  Over the past 12 months: 
 

• We undertook a thorough review of the Community Plan. After detailed discussion and careful consideration, a 
new proposed Community Plan has now been agreed. It will shortly be implemented, supported by an actively 
reviewed action plan to ensure it delivers for our village. 

• UK Power Networks carried out significant works along the A272, which understandably caused disruption. 
However, I think many of us would agree that the reduction in power cuts since then has made that inconvenience 
worthwhile. 

• In July, we held a Parish meeting attended by 117 residents — an excellent turnout. It was an engaging and 
constructive Q&A session focusing on the future of the new Community Centre and the existing Village Hall. Your 
involvement that evening demonstrated just how much people care about the future of our community spaces. 

• Following a public consultation strongly supported by the Parish Council, changes to the speed limits along the 
A272 were approved. The new signage is expected to be installed in the coming months, with final designs 
currently being completed by East Sussex County Council.  

• In September, the Parish Poll saw an impressive 42% response rate — a remarkable level of participation. The 
results gave the Parish Council clear direction on how the community wishes us to proceed with the project. 

• We have continued to hold regular Advisory Committee meetings with the Hadlow Down Community Centre 
Committee to ensure progress remains steady. I’m pleased to say that a new lease has now been finalised, 
enabling them to apply for external grant funding. We were hoping that Wealden District Council would have 
agreed funding for the new hall, but that decision has been delayed due to current ‘purdah’ election period. We 
have delayed formal application of the Public Works Loan until confirmation from Wealden District Council.  

• We have also worked closely with the Playing Field Committee to secure a new lease reflecting the changes taking 
place at the Playing Field, and further works are in progress regarding the play area and the design of a new play 
area.  

• Finally, we are in ongoing discussions with East Sussex Highways regarding serious concerns about the condition of 
roads and drainage along the A272 and other local routes. We will continue to press for improvements on your 
behalf. 
 

None of this work would be possible without the commitment and dedication of our Parish Clerk and Parish Councillors. 
To my fellow Councillors — thank you. You give your time voluntarily, attend meetings, take on responsibilities, and work 
diligently to ensure Hadlow Down remains the wonderful place we all value. Your dedication does not go unnoticed. 
To our Parish Clerk, Vicki — thank you for everything you do. Not only do you keep us organised and legally compliant, but 
you carefully monitor our finances to ensure we meet our statutory duties responsibly and without imposing unnecessary 
increases in the precept. You keep us grounded, focused, and on track — and we are incredibly grateful. 
 
I would also like to thank the many committees, groups, and volunteers who contribute so much to village life — the Village 
Hall Committee, the Playing Field Committee, the Community Centre Committee, and countless others who give their time 
so generously. The strength of Hadlow Down lies in its volunteers, and we simply could not achieve what we do without you. 
I would particularly like to thank Bob Standley. Bob has served as our County Councillor for many years and has been a 
steadfast advocate and supporter of Hadlow Down. As he has announced he will not be standing again in the upcoming 
County elections, we would like to express our sincere thanks for his service and wish him a very well-earned rest. 
Each year, the Parish Council recognises a volunteer who has gone above and beyond for our community. Previous 
recipients have included Sandra Richards, Janet Tourell, Bob Lake, and Steve Godfrey — all individuals who have made an 
extraordinary contribution to the Parish. 
 
This year, there were once again many worthy candidates. However, one person stood out for their exceptional dedication 
to the Parish and Village. This person has worked tirelessly for the village, giving up many hundreds of volunteer hours, this 
person has worked closely with the Parish Council and served the community. This person has acted as a Chair for one of the 
village committees not once but two terms. This person has helped to maintain and run many events at the playing field but 
has now stepped down as Chair of the Playing Field Committee but will continue to act as a representative of the Hadlow 
Down Community Centre Committee and has contributed to the Parish Council Advisory Committee.  It gives me great 
pleasure to announce that this year’s Parish Champion award goes to Fiona Shafer 



 
Fiona, thank you for your commitment, your energy, and your unwavering support of our village.  
 
Finally, it is a true honour to serve as your Parish Chair. As I have said before it is not easy. There is a lot which happens 
behind the scenes, and without Vicki’s support it would be almost impossible to do. She is a major asset to the Parish 
Council. But also thank you to all of you for being here this evening, for your continued support, and for caring so deeply 
about our community.  Please do stay, enjoy some refreshments, and take the opportunity to speak with me, our Clerk, or 
any of the Parish Councillors. We are here to listen.  Thank you. 
 
 

9. Questions from the floor –  

Sandra Richards said thank you to the Chair, Cllrs and Clerk for all the work they do for the community, everyone is very 

grateful.  

All reports referred to in the minutes are available on the new PC website which is www.hadlowdown-pc.gov.uk 
 

 
The meeting closed at 20:30 
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