TERMS OF REFERENCE FOR THE NEW COMMUNITY CENTRE
ADVISORY COMMITTEE

Introduction

Hadlow Down Parish Council has agreed to establish an Advisory Committee to focus on the
planning for and long-term viability of the proposed new Community Centre. The Advisory
Committee will be able to go into more depth than is possible within the constraints of the
Council’s monthly meetings. The ‘Purpose’, ‘Operation’ and ‘Governance’ of the Advisory
Committee are set out below.

Membership of the Committee

Clir Michael Lunn (Chair)

Clir Peter Weston

Clir Stephen Lester

Bob Lake

Fiona Shafer

Plus 2 additional invited Members of community [Brian Mills and Sandra Richards invited)

Purpose

The Advisory Committee will, through the minutes of meetings, inform and advise the Parish
Council on all aspects of the New Community Centre, including:

e The financing of the project and the funding routes available both to the Parish
Council and CIO.

e The ‘Business Plan’ for the New Community Centre in order to ensure long term
viability.

e Lease agreements to meet all legal, probity and legislative responsibilities placed
upon the Parish Council.

e Impact on Village amenities during the construction phase of the project and
thereafter.

e All aspects of planning approval.

e Communication with the village community.



Operation of the Advisory Committee

e The Advisory Committee will meet to gather views and consult on evidence regarding
the proposed new Community Centre, and to look at what needs to be put in place to
move works forward.

e Liaise with relevant organisations and stakeholders to secure their input in the process.

e Undertake research to ensure that the Parish Council receives advice on all legal,
financial and community impact ramifications of the project.

e Meetings of the Advisory Committee will be minuted by the Clerk to the Parish Council.

Governance

e The Advisory Committee will meet at least bi-monthly and will adhere to Parish Council
Standing Orders, therefore meetings will be held in public, will be minuted by the Clerk
and the agenda will be published three days in advance.

e The Advisory Committee will have local government powers to exclude Members of the
public or press under Public Bodies (Admission to Meetings) Act 1960, Section 1, in view
of the confidential nature of the business to be transacted.

e The Advisory Committee will not hold any votes nor is it empowered to make decisions
on behalf of the Parish Council.

e The minutes of Advisory Committee meeting(s) will be provided to Councillors to assist

in their decision-making process

Report to

The full Council of Hadlow Down Parish Council.



