
Correspondence for June PC meeting 

 

a. Discuss and approve response to the second consultation on Local Government Reorganisation, 

deadline 15th June 

This consultation will close at 23:59 on Monday 15 June. 

This consultation seeks views on a potential modification to the proposal for unitary local 

government that the Ministry of Housing Communities and Local Government (MHCLG) received 

from: 

• East Sussex County Council, Eastbourne Borough Council, Hastings Borough Council, Lewes 

District Council and Rother District Council  

The relevant proposal for two unitary councils was made on 26 September 2025, following the 

Secretary of State’s invitation to councils in East Sussex and Brighton and Hove to submit proposals 

for unitary local government for their areas. 

This consultation asks questions about the potential modification to the proposal to help inform 

further assessment. This will be considered in addition to the statutory consultation already 

undertaken between 19 November 2025 and 11 January 2026 on all reorganisation proposals 

received from councils in East Sussex and Brighton and Hove. 

Background 

Two proposals were received from councils across the East Sussex and Brighton and Hove, invitation 

area on 26 September 2025. A statutory consultation on these proposals was undertaken between 

19 November 2025 and 11 January 2026. 3828 responses (across both East Sussex and Brighton and 

Hove and West Sussex) were received and carefully considered alongside the proposals and all other 

information received.  

Proposals from councils in the East Sussex and Brighton and Hove Area 

1. East Sussex County Council, Eastbourne Borough Council, Hastings Borough Council, Lewes District 

Council and Rother District Council proposed 2 unitary councils across the whole of the area of East 

Sussex and Brighton and Hove, comprising the current areas of: 

• A single unitary council covering Eastbourne, Hastings, Lewes, Rother and Wealden 

• Brighton and Hove to remain unchanged 

You can find the proposal at: The Proposal – East Sussex Councils. 

2. Brighton and Hove City Council proposed 5 unitary councils across the whole of the area of East 

Sussex, West Sussex, and Brighton and Hove. This proposal includes a request to split existing district 

council areas between the proposed new councils. These would comprise the current areas of:  

• Unitary A - Brighton and Hove plus 4 wards and 1 parish from Lewes 

• Unitary B - Eastbourne, Hastings, Rother plus 5 wards from Lewes and 9 wards from Wealden 

• Unitary C - Mid-Sussex plus 34 wards from Wealden and 10 wards from Lewes 

• Unitary D - Chichester, Crawley, Horsham 

https://eastsussexcouncils.org/the-proposal/


• Unitary E - Adur, Arun, and Worthing 

Wealden District Council did not submit a proposal. 

Secretary of State’s Concerns and Potential Modification 

The Secretary of State announced on 26 March 2026 that, after carefully considering 

the two proposals received across the area, he had not yet made a decision, due to 

concerns regarding both of the proposals received. These include a concern about costs and risks of 

disaggregation in the 5 unitary pan-Sussex proposal from Brighton and Hove, and a concern about 

keeping Brighton and Hove on its current footprint, as proposed in the East Sussex proposal. These 

concerns are set out in detail in his update letter to council leaders. 

For East Sussex and Brighton and Hove, a potential modification to the single unitary proposed by 

East Sussex was formally requested by Brighton and Hove City Council in response to the 

consultation and seeks to move 4 wards and 1 parish from Lewes into an expanded Brighton and 

Hove, reducing the size of the East Sussex unitary council as submitted by East Sussex. The Secretary 

of State wishes to explore whether this potential modification would deliver the positive strengths of 

the East Sussex proposal in relation to service delivery while facilitating the growth of Brighton and 

Hove.  

b. Parish Council request for urgent public meeting re A272 

Dear Andrew 

I hope this email finds you well. 

I previously wrote to you and Karl Taylor on the 4th March to invite you to attend our Parish 

Assembly. At that time, I understood you were unable to do so due to purdah restrictions. 

I would now like to arrange a meeting at Hadlow Down Village Hall on an evening in June or 

July. Please could you advise your availability. 

As you will already be aware, Hadlow Down Parish Council, along with neighbouring 

councils, continues to report the deteriorating and increasingly dangerous condition of the 

A272. I am repeatedly asked by fellow Clerks why no meaningful action appears to be taking 

place. My response remains the same: issues are consistently reported, yet we are told they 

do not meet intervention criteria, while monthly inspections reportedly identify no 

significant concerns. 

I must ask candidly whether you have driven through Hadlow Down recently and, if so, 

whether it is genuinely the position of East Sussex Highways that the current condition of 

the road presents no obvious danger. The deterioration is visible, ongoing, and becoming 

progressively worse. Residents are increasingly frustrated by the apparent disconnect 

between what local communities are experiencing daily and the conclusions being reached 

through official inspections. 

We would appreciate the opportunity to discuss this matter directly and understand what 

practical action will now be taken before the situation deteriorates further. 

I look forward to hearing from you regarding your availability. 

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fassets.publishing.service.gov.uk%2Fmedia%2F69c67b36b66ff902f454433b%2FUpdate_letter_to_West_Sussex_council_leaders.pdf&data=05%7C02%7CSebastian.Galea%40communities.gov.uk%7C13d4004644a0438f502908dead1f4094%7Cbf3468109c7d43dea87224a2ef3995a8%7C0%7C0%7C639138546901514067%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=kLMX3gmugHnwG8MqSEEHDGdehDZuE2q%2F4A6kBKnC9aY%3D&reserved=0


c. Update on stage 2 complaints with ESH  

Dear Mr X 

Your recent complaint (Ref: ICW-26070193)  

Further to my email of 07 April 2026,  I have reviewed your complaint regarding the A272 at Hadlow 

Down and the stage one response that you received. I have considered the points which you have 

raised as outstanding following your stage one response.  

I understand from your Stage 2 request received on 1 April 2026 that you would like the following 

matters to be re-considered:  

1. Reconsider the cumulative safety impact of multiple defects 

2. Include a detailed review of inspection records and risk assessments 

3. Take into account reported incidents and potential underreporting of damage 

4. Be conducted with appropriate senior engineering oversight 

In reaching my decision I have reviewed the information you provided at Stage 1 and Stage 

2, your Stage 1 response, and the relevant service records available to me. Where appropriate, I have 

also sought clarification from officers involved in the matter. 

• Reconsider the cumulative safety impact of multiple defects 

You raised concerns that a number of defects in proximity may represent a cumulative safety risk, 

even where individual defects do not meet the Council's intervention criteria. 

The Council manages the highway network using a risk-based approach. Defects are assessed 

individually against established safety criteria, which take account of factors such as size, depth, 

location, and traffic levels. 

Defects that do not meet these criteria are recorded and monitored through routine safety 

inspections and additional reports from road users. This enables the Council to identify any 

deterioration in overall condition or any emerging risk resulting from multiple defects. 

Where the combined condition of the carriageway indicates increased risk, this may result in further 

action, including targeted repairs, review of inspection frequency, or consideration for planned 

maintenance, subject to prioritisation and available funding. 

A further inspection of this section of the A272 was completed on 19 May 2026. Defects identified as 

meeting the intervention criteria have been scheduled for repair. 

• Inspection records and reported concerns 

As part of this review, inspection records for this section of road between 2023 and 2026 have been 

examined and are attached with this response. These confirm that routine monthly safety 

inspections have been completed in accordance with the Council's inspection regime. 

The records show that: 

• defects have been identified and assessed appropriately; and 

• repairs have been undertaken where intervention criteria were met. 



While reports from road users are important in supporting network monitoring, the number of 

enquiries at a location is influenced by a range of factors and does not in itself indicate that a road is 

unsafe. 

• Risk assessments 

Risk assessments are undertaken as part of the Council's ongoing asset management approach 

rather than on a fixed timetable. This approach draws on: 

• routine inspections 

• condition surveys 

• customer reports 

• collision data 

This information is used to prioritise maintenance across the network. Locations not included in 

planned works programmes continue to be monitored through routine inspections, and safety 

defects are addressed in line with policy. 

Responsibility for inspections and risk assessment 

• Routine inspections are carried out by Highway Stewards on behalf of East Sussex Highways 

in accordance with the Highway Inspection Manual. 

• Network condition and maintenance prioritisation is managed by the Council's Highway 

Asset Management Team using survey and inspection data. 

• Road safety reviews are undertaken by the Road Safety Team based on collision data. 

• Site-specific risk assessments for works are the responsibility of the works promoter, with 

the Council overseeing compliance. 

The Council's highway policies and inspection procedures are publicly available on its website. 

Senior oversight 

This response has been prepared with input from East Sussex Highways and will be shared with the 

Head of Service. 

Ongoing monitoring 

This section of the A272 will continue to be monitored through routine inspections and reports from 

road users. Any defects meeting the Council's intervention criteria will be addressed within the 

relevant timescales. 

We encourage you to continue reporting any concerns directly with East Sussex Highways via its 

telephone line or its website, so they can be assessed. 

We acknowledge the concerns you have raised and appreciate the time you have taken to provide 

detailed information. 

Having reviewed your Stage 1 complaint response dated 01 April 2026 and the information available 

to me at Stage 2, I am satisfied that the Stage 1 findings addressed the matters you have raised and 

the outcome is correct. I uphold the stage 1 outcome and there is no further action for us to take. 

This is our final response under our complaint's procedure.  



If you are unhappy with how we have handled your complaint, you can now ask the Local 

Government and Social Care Ombudsman (the Ombudsman) to review your complaint. You usually 

have up to 12 months to do this, starting from the date you first knew about the matter you 

complained about, not from the date of this letter. The Ombudsman will normally only consider 

complaints made within that time but can decide to look at older complaints if there is a good reason 

to do so.   

The Ombudsman looks at individual complaints about councils, all adult social care providers 

(including care homes and home care agencies) and some other organisations providing local public 

services. It investigates matters fairly and impartially and is free to use.   

There are some matters the Ombudsman cannot or will not investigate. In these cases it will explain 

clearly the reason for its decision.   

The Ombudsman's contact details are below. You will need to provide it with a copy of this letter, and 

our earlier responses to you, so it can consider your complaint.   

Website: Contact us - Local Government and Social Care Ombudsman  

Telephone: 0300 061 0614  

 Yours sincerely 

Kate  

Customer Services and Information Governance Officer   

 

https://www.lgo.org.uk/contact-us

