DRAFT MINUTES OF THE MEETING of Hadlow Down Parish Council
held in Hadlow Down Village Hall, Hadlow Down
at 7pm on Tuesday 5" May 2026

Present: Councillors: Peter Weston (PW) Vice Chairman, Stephen Lester (SL), Ben Floyd (BF) and Graham Long (GL).
In attendance: Vicki Rutt (Clerk) and 3 members of the public.

21.ELECTION OF CHAIRMAN - it was proposed by BF and seconded by GL that Clir Michael Lunn be elected as
Chairman, this was supported unanimously. RESOLVED. Clir Lunn will sign the Declaration of Office at the next
meeting due to his absence.

22.ELECTION OF VICE-CHAIRMAN - it was proposed by BF and seconded by SL that ClIr Peter Weston be elected as
Vice Chairman, this was supported unanimously. RESOLVED.

23. ACCEPTANCE OF OFFICE FORMS — all ClIrs signed their Acceptance of Office forms which were also signed by the
Clerk and will be stored securely.

24.CODE OF CONDUCT AND CIVILITY & RESPECT PLEDGE — ClIrs. were reminded of the Code of Conduct and the
Civility & Respect Pledge which they were signing agreement to as part of their acceptance of office.

25.REGISTER OF MEMBERS’ INTERESTS — CliIrs. completed and signed their Register of Interests forms if any changes
to their circumstance since last year.

26. PUBLIC QUESTIONS - Resident raised that an article is in the Parish Magazine about the ‘Fix my Street’ website so
he is hopeful reports will increase. He stated that the sign on the A267 has now had the vegetation cleared and
the sign is now illuminating again. A resident reported that a layby on School Lane, close to the junction with
Waghorns Lane has had some tyres dumped. Clerk to report the fly tipping to Rother District Council. Action 1.

27. APOLOGIES — Apologies were received and accepted from Clir Lunn, Clir Munday, Clir Hobbs and Clir Bob Standley
(ESCC).

28. DECLARATIONS OF INTEREST — BF declared a personal interest in agenda item 38a.

29. COUNCILLOR’S ALLOWANCES AND EXPENSES - All ClIrs agreed not to claim.

30. REVIEW OF REPRESENTATION ON OR WORK WITH EXTERNAL BODIES INCLUDING THE MAYFIELD CHARITIES -
Defer to the following month.

31. COUNCILLOR’S RESPONSIBILITIES - Defer to the following month.

32. COUNCIL’S BANKING ARRANGEMENTS AND SIGNATORIES OF BANK ACCOUNT — it was agreed to continue with the
current banking arrangements with Unity Trust.

33. SUMMONS — The Clirs agreed for the summons to meetings to continue to be sent electronically and they signed the
declaration form.

34. ASSETS — Defer to the following month.

35. GENERAL POWER OF COMPETENCE - it was resolved that the PC continue to meet the eligibility criteria as defined in
the Localism Act 2011 and S1 965 The Parish Councils (General Power of Competence) (Prescribed Conditions) Order
2012 of having a CiLCA qualified Clerk and the requisite proportion of Councillors elected, the PC would continue to
adopt the General Power of Competence until the next relevant Annual meeting.

36. MINUTES OF THE MEETING held on the 7 April 2026 was recommended for approval and signed as a true
record (previously circulated).

37. OUTSTANDING ACTIONS FROM PREVIOUS MEETINGS:

a. Action Log - Clerk reported from the action log which is available on the village website.
b. Clerks report - This was noted (previously circulated).

38. PLANNING APPLICATIONS
a. WD/2025/0654/FR for BRASHERLANDS, TINKERS PARK, MAIN ROAD, HADLOW DOWN, TN22 4HS
Retrospective application for settlement pond.

BF left the meeting at 19:09 due to declaring a personal interest.

PC comments: 3 ClIrs support the application with no comments.

BF rejoined the meeting at 19:11.

b. WD/2026/0864/F for CRANBROOK, WAGHORNS LANE, HADLOW DOWN, TN22 4JA

Erection of open fronted oak framed garage barn

PC comments: 4 CliIrs support the application but did wish to comment on the scale and height of the roof.
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REPORTS FROM CLLR BOB STANDLEY, ESCC & CLLR MICHAEL LUNN, WDC

ESCC — No report as ClIr Standley was unable to attend.

WNDC - No report as Clir Lunn was unable to attend.

HIGHWAYS - None.

COMMUNITY CENTRE ADVISORY COMMITTEE UPDATE:

a. Note the minutes from the meeting held on the 215 April 2026 — The minutes were noted.

b. Discuss and agree the one recommendation from the Advisory Committee held on 215 April 2026 — The

recommendation was going to be discussed but then BF raised the rule about not re-deciding a motion within 6

months without 4 Clirs requesting. At the June meeting there will be an agenda item to decide whether the PC wish to

amend the Committee’s terms of reference at this time. Action 2.

RISK ASSESSMENTS:

a. Review findings from Q1 village risk assessment — All noted. Thank you to PW for doing the inspection.

b. Discuss volunteer working group to assist clearing pavements — Defer to June meeting.

CORRESPONDENCE RECEIVED - All copies can be found in full on the Parish Council website.

a. Shepherds Hut in Waste Wood — This was noted.

b. Discuss dog waste bins in Hadlow Down — Standing Orders dropped. Resident said there needs to be another dog
waste bin, ideally near the burial ground, as there is no bin there and people do not pick up. Standing Orders
reinstated. This was noted and it was agreed to defer to the next Precept meeting to discuss whether this is something
the PC wish to do and budget accordingly. Action 3.

REPORTS FROM COUNCILLORS (COUNCIL MATTERS AND OUTSIDE BODIES): GL has been undertaking works in the

burial ground with a mole and clearing thistles. No other update at this time.

ANNUAL REVIEW OF THE VILLAGE EMERGENCY PLAN — no changes were noted, reviewed and approved.

POLICY FOR DEALING WITH THE PRESS/MEDIA — no changes were noted, reviewed and approved.

EQUAL OPPORTUNITIES POLICY — no changes were noted, reviewed and approved.

SAFEGUARDING POLICY - no changes were noted, reviewed and approved.

CLERKS MATTERS:

a. Clerks hours for April 2026 — These were approved.

OTHER FINANCE MATTERS:

a. Agree Finance Report for May 2026 - The finance reports were noted and approved by PW and SL. The detail can be
found in Appendix A. Thanks and congratulations was expressed to the Clerk for the recent audit pass for 2025/26.

b. Agree and sign Bank Reconciliation for April 2026 — Approved and signed by PW and SL.

c. To agree that the Clerk can now process payments for the grants in 2026/27 — All ClIrs agreed that the Clerk can
now make the payments for the grants for 2026/27. RESOLVED. Action 4.

d. Clirs to review and approve the proposed EMR movements — All ClIrs agreed that the Clerk can now make the EMR
movements as recommended. RESOLVED. Action 5.

e. Note submission of the annual VAT return for 2025-26 — This was noted and the Clerk confirmed that the money

has been received.

DEFIBRILLATOR BATTERY - this was checked on the 5" May 2026.

ITEMS TO GO ON NEXT AGENDA: New PC website and Community Plan.

To exclude the public attendance for agenda item 54, the following resolution must be passed.

That in accordance with section 1(2) of the Public Bodies (Admissions to Meetings) Act 1960, and as extended by
Schedule 12A of the Local Government Act 1972, that the public including the press be excluded from the meeting for
the consideration of agenda item 54 as lease and legal matters are to be discussed, and this would be prejudicial to
the public interest because of the confidential nature of the business to be transacted.

This was proposed by BF and seconded by SL. All agreed. The meeting moved into a confidential session at 19:45.
**CONFIDENTIAL SESSION**

TO DISCUSS THE RECENT EMAIL FROM THE VILLAGE HALL COMMITTEE AND AGREE NEXT STEPS
The email received from the Village Hall Committee dated the 9™ April 2026 was discussed and noted.

The meeting closed at 19:55.

The next PC meeting date is Tuesday 2" June 2026 at 19:00



Appendix A

Finance report for 5th May 2026 PC meeting

Payments by Bank Transfer paid pending authorisation

Date Payee Payment Details Amount
None

Payments by Bank Transfer pending authorisation

Date Payee Payment Details Amount
28.05.26 Vicki Rutt Standing Order Salary for May 2026 £1,216.02
05.05.26 Vicki Rutt April 2026 OT £266.47
05.05.26 HMRC Tax and NI for April 2026 £366.25
05.05.26 ES Pension Fund Pension April 2026 £411.62
05.05.26 Vicki Rutt Reimbursement for Parish Assembly £77.37
05.05.26 R A Waters verge cutting £120.00
05.05.26 eSALC Limited NALC and eSALC subs for 2026/27 £290.78
05.05.26 Signs of Style Parish Assembly signage £100.00
05.05.26 Lucy McConachie Play area inspection April 2026 £40.00
05.05.26 Hadlow Down Village Hall Hall hire May 2026 £50.00
05.05.26 Clear Councils Insurance renewal for 2026/27 £653.65
05.05.26 Mulberry and Co Internal Audit 2025-26 £156.00
Payments by direct debit for authorisation

Date Payee Payment Details Amount
30.04.26 Unity Trust Service charge April 2026 £7.00
01.05.26 Wealden District Council Bins Q1 2026/27 £270.00
Acknowledge receipt of monies

23.04.26 HMRC VAT return 2025/26 £1,815.83
27.04.26 Wealden District Council Precept part 1 £32,070.00




