Report from Cllr Michael Lunn - July 2026
East Sussex County Council
1. Highway Maintenance — Potholes, drains and verge maintenance

As many residents will be aware, | have been very concerned at the state of the roads,
whether that is potholes, poor maintenance repairs, surface flooding, road markings and
roadside cutting. Budget constraints remain with an estimated shortfall of £350million across
East Sussex however, since the election | have raised almost daily multiple issues related to
potholes and | can see slow progress being made along the A272. Since the election 135
potholes have been repaired across the Division. However, what remains frustrating, is how
some repairs are conducted in an area only for others to be left despite being marked up for
repairs. This inefficiency is something | am raising to the new administration and to officers
on a regular basis.

Specifically, in Hadlow Down there is a lot of potholes waiting to be repaired and | have
requested in partnership with the Parish Council, the Head of Highways Andrew Turner to
attend a public meeting to discuss the state of the roads within the Parish on 28" July
starting at 7pm and | do hope as many residents can attend.

Although, we are in the middle of the Summer, | am also looking at drains. At the last audit
only two drains where actively working within Hadlow Down. | have requested a full audit on
the drains specifically along the main A272 and also School Lane.

Finally, some residents may have seen that Surface Dressing is being planned in Five
Chimneys Lane and Hastingford Lane again. This follows a complaint | raised regarding the
failing of the surface dressing last year. This new dressing is to address those failing and will
be paid for by the contractor and not the tax payer. This is happening to many roads across
East Sussex where last years Top Dressing failed.

2. Local Government Reorganisation in East Sussex and the Sussex & Brighton
Strategic Authority

Local Government Reorganisation (LGR) and devolution are transforming governance
across East Sussex, West Sussex and Brighton & Hove. The current two-tier council system
is expected to be replaced by larger unitary authorities, while strategic powers are being
transferred to the new Sussex & Brighton Strategic Authority, covering the whole
geography of Sussex and Brighton.

The authority was established in 2026 and will be led by a directly elected Mayor from 2028.
It provides a single strategic body for economic growth, infrastructure, housing, skills and
public service reform across the region.

Mark Rogers has been appointed as the senior executive leading the establishment of the
authority and its operational development ahead of full mayoral governance.

The Government has committed a £38 million annual investment fund for 30 years,
representing a total investment of £1.14 billion, alongside capacity and transition funding.



3. Local Government Reorganisation

East Sussex is moving away from the current structure comprising East Sussex County
Council and the five district and borough councils. The aim is to simplify local government
through larger unitary authorities delivering all local services.

Sussex & Brighton Strategic Authority
The Strategic Authority brings together:

o East Sussex County Council — Leader (Reform), Deputy Leader (Reform)
e West Sussex County Council — Leader (Lib Democrat) Deputy Leader (Lib Democrat)
e Brighton & Hove City Council — Leader (Labour) Deputy Leader (Labour)

It operates as the strategic body for Sussex-wide issues while local councils continue to
manage frontline services.

Mark Rogers, CEO is leading the development of the authority, overseeing:

e Governance and organisational design
e Strategic planning

e Government engagement

e Programme delivery

¢ Financial management

e Partnership development

The authority's responsibilities are expected to focus on:

Strategic Transport
Infrastructure Delivery

Bus and Local Mobility Reform
Housing Growth

Strategic Planning

Economic Development
Regeneration

Skills and Training

9. Employment Support

10. Investment and Innovation
11. Environmental Protection

12. Climate Change and Net Zero
13. Health and Wellbeing

14. Public Safety

15. Public Service Reform
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These priorities align with the devolution deal and the powers being transferred from central
government to Sussex.



Over the next three years the authority will focus on:

e Supporting local government reorganisation.

o Establishing effective governance arrangements.

e Delivering transport and infrastructure improvements.
¢ Driving economic growth and inward investment.

¢ Increasing housing delivery.

¢ Improving skills and employment outcomes.

e Coordinating climate and environmental action.

e Preparing for the first Sussex mayoral election in 2028.

The Sussex & Brighton Strategic Authority represents the most significant change to local
governance in Sussex for a generation. Supported by a £38 million annual investment fund
and led operationally by Mark Rogers, it is intended to provide strategic leadership across
economic growth, infrastructure, housing, skills and public service reform while local councils
continue delivering day-to-day services.

The Government is due to present its final proposals for Sussex Local Government re-
organisation in the next few weeks which may or may not include shifting 22,000 residents
from Lewes Constituency into Brighton and Hove (Specifically along the coast) to allow
Brighton and Hove to expand. However, this may be delayed due to a change in Prime
Minister and new Cabinet and junior Ministers.

Unitary Elections are still planned for May 2027 with Mayoral Elections in 2028.
Other issues

| have been elected to sit on the Board of Ashdown Forest Conservators and also the High
Weald Management Board.
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