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East Sussex Highways —who looks after what? giay wew

Highway maintenance - East Sussex Highways

Speed limits and traffic regulation - Traffic & Road Safety Team
Planning applications - Development Control

Trunk roads (A27, A21) - National Highways

Litter and street sweeping - Wealden District Council

Utilities (water, gas, telecoms) - Utility companies
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East Sussex Highways — How We Work BAllOU" vy

East Sussex Balfour

County
Council

Beatty Living
Places

Safety

Quality - scrutiny of work delivered
Contract and commercial management
including budget holder responsibilities
Policy makers and service improvement
Highway asset management

Customer engagement including escalated
complaints

Freedom of information requests

Media liaison
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Safety

Quality

Community engagement

Day-to-day customer and stakeholder
liaison

Licencing and enforcement

Highway safety and serviceability
inspections through the Highway Stewards
Winter service

Defect investigations and repairs
Network management

Delivering network maintenance and
improvements
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East Sussex Highways — How We Work Bony v

ESCC has a comprehensive set of highway policies and strategies that guide all maintenance decisions
when law doesn’t dictate specifics.

We use an asset-management approach to ensure funding is used efficiently
across:

* Roads

* Footways and Cycleways

» Street lighting and Traffic Lights

* Bridges, Tunnels, and Retaining Walls

* Drainage infrastructure

* Trees, grass, hedges, and weeds

This includes regular review of policies and a focus on risk-based prioritisation.
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Statutory Duties of East Sussex County Council Beatty S¥S¥

as the Local Highway Authority

Maintain Control Obstructions
the Highway on the Highway

Statutory Duties of

East Sussex County Council
~ as the Local Highway Authority

Winter Road Safety
Service | Management




East Sussex Highways — Asset Scale

Network valued at £4,170,000,000
2,097 miles of road

100,000 drains

314 miles of ditches

46 hectares of wildlife / meadow verges
514 bridges

2 tunnels

37,500 streetlights

43,700 road signs

40,000 safety bollards

910 grit bins and tubes

140 signal-controlled crossings
66 signal-controlled junctions
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From Policy to Pavement Balfour

A strategic approach to Asset Management Beatty IR

"Asset Management is making the best use of the money we have to keep the roads safe and
serviceable."

SURVEYING

Itis informed by:
 Condition surveys

e Steward Inspections

* Risk-based assessments

* Lifecycle and investment planning

The benefits include:

* |t supports us to optimise our investment
* |Improves network performance

* Enabling us to demonstrate transparency and value


https://www.eastsussex.gov.uk/roads-transport/roads/maintenance/our-asset-management-approach-to-maintenance

Investment Pressures

Current

* Rising contractor and material costs

* More frequent extreme weather events
« Higher public expectations

* Potholes

Future
« Gap between steady-state needs and actual budget

Investment Plan and Programmes

« East Sussex Highways publishes its annual highway
maintenance schemes programme - Highway Schemes —
live.eastsussexhighways.com
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https://live.eastsussexhighways.com/highway-schemes
https://live.eastsussexhighways.com/highway-schemes
https://live.eastsussexhighways.com/highway-schemes
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Budgets — Revenue (day-to-day spending) BATON iy
69% Reactive Maintenance (£12.5m)

Potholes

Winter service

Gully emptying

Emergency response
Grass cutting
Traffic management

13% Additional Maintenance (£2.4m)

10% Energy Costs (£1.8m)
Street lighting, traffic signals, illuminated bollards and signs

8% Service Delivery and Oversight

Customer service

Contract management (including highway inspections)
Asset management
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Budgets — Capital Maintenance Bony v
Year Capital Funding
2026/27 £21.7m
2027/28 £25.3m
2028/29 £27.4m
2029/30 £31.3m

Government funding for capital maintenance is forecast to increase by around 44% over the
next four years, allowing more preventative maintenance and resurfacing



Investment Pressures - Potholes

» The exceptional weather experienced last winter (2025/26)
has placed unprecedented strain on the highway network
across the country, not just East Sussex

« East Sussex Highways responded with increased resources,
innovative techniques, enhanced inspections, and early
delivery of key resurfacing schemes

« The focus remains on keeping the network safe, targeting risk
effectively, and preparing for longer-term improvements as
conditions improve
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Pothole Repairs

* We use two different methods for repairing potholes
depending on circumstance.

« Cut out and fill (patching)

« Cold products (temporary repairs)

» Mastic asphalt (Roadmender) repairs
« Spray Applied Patching

Repairing all potholes at the same time regardless of whether
they are an immediate safety issue or not would require
considerably more resources and money. Resurfacing remains
the most cost-effective treatment where budget and condition
justify it. However, emergency safety defects must still be
repaired as they occur.
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https://live.eastsussexhighways.com/services/services-potholes/3

Pothole Repairs

Why we repair one pothole
and not the ones next to it
A roof tile analogy

URGENT REPAIR

This tile has slipped

= : : PLANNED WORKS
and is letting water in. = \ -
We repair it now MUNIOREU When more tlle§ reach
Nearby tiles are ageing the end of their life,

to prevent damage.

but not causing a leak.
We keep them under
review.

we plan and deliver
larger works.

MONITOR AND PLAN
Other issues are monitored
pose the greatest and planned for when keep the network safe and
risk to people and intervention is necessary serviceable while making the
property first. and cost-effective. best use of limited budgets.

SAFETY FIRST
We fix defects that

BEST USE OF PUBLIC MONEY
This approach ensures we

RISK-BASED DECISIONS, RESPONSIBLE STEWARDSHIP

We repair what needs fixing now, monitor what doesn’t, and plan for the future.
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Network Management (Streetworks) Bony v

We coordinate with Public Utilities to ensure that all works
are planned and coordinated effectively and disruption is
minimised.

Permit scheme

East Sussex Highways run a roadworks permit scheme to
coordinate all roadworks carried out by the council and
others. This helps us to:

* Reduce disruption to communities and road users

* Checkthat work has been completed to a good standard,
and

* Encourage better practices.

We canissue fines for breaking permit rules or for working
without a permit.
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Network Management (Streetworks) Balour

Coordinating works

All organisations who carry out roadworks plan ahead up to four
years in advance so that work on the highway can be coordinated.
Regular meetings with regional highway and utility committees
take place to help ensure smooth collaboration.

Lane rental scheme

To further support our efforts to minimise congestion on the
network, East Sussex was among the first local authorities to
introduce a lane rental scheme in April 2025.

The scheme allows local authorities to charge for the time that
street and road works occupy the highway on the very busiest
streets at the busiest times. In East Sussex this is 5.9% of the
highway network.




Winter Service

East Sussex Highways provides a comprehensive winter maintenance
service to keep roads safe from ice, frost and snow. The team delivers
gritting across the county from 1 October to 30 April, operating 24/7
with 21 gritters, trained drivers, and support from local farmers and
contractors equipped with snowploughs.

Gritting decisions are made using detailed weather forecasts, road
temperature data, and vehicle tracking systems to ensure routes are
treated efficiently. Around 10,000 tonnes of rock salt are stored at five
depots, and all Council-owned grit bins are replenished before winter.

The service also includes Operation Snowdrop, an annual pre-season
test run to check equipment, clear obstructions, and prepare routes.
Overall, the winter service aims to minimise disruption, improve
safety, and ensure the network remains operational during severe
weather.
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Recent and proposed future works in Balfoup ==
Beatty YO
Hadlow Down

* For context Hadlow Down Parish includes:
e 4.3km of Aroads (including the A272)
e 11km of C roads
e 11.9km of unclassified road
 Hastingsford Lane and Five Chimneys Lane were patched and dressed in 2025 (3km/9000m2)
» 79 potholes repairedin 2025/26
* 309 gullies cleaned in 2025/26. A further 239 gullies are programmed for November 2026

* Recent potholes repairs and further patching on the A272
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Recent and proposed future works in Balfoun =

Hadlow Down

* Planned scheme for 2026/27 (subject to budgets and road
space availability) - A272 Phase 1 - we are focusing on this
section first due to the condition data and higher speed
along this section compared to the village

* The A272 Phase 2 works with additional 1.2km (Tinkers
Lane to west of School Lane) currently being considered
for the 2027/28 programme. Note, this is being ranked
against other competing needs, so we are unable to

confirm inclusion currently
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How Parishes Engage and Influence

Enquiries are logged, triaged,
and responded to. Typical
timescales vary by urgency
and complexity.

We prioritise resources where
they deliver the greatest
improvement in safety and
network condition —you can
find out more at:
eastsussexhighways.com

Report a Problem

Potholes

Cycleway condition

Street furniture

Obstructions

East Sussex
Highways

East Sussex
a n“l‘ County Council

If you think the issue is an emergency please call us on

0345 60 80 193

> Road condition
> Drainage
> Road markings and lines

> Roadworks

Beatty YO
Footway condition >
Street lighting and traffic
signals >
Vegetation (trees, grass, >

hedges and weeds)

Raise a general enquiry )


eastsussexhighways.com
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East Sussex Highways Information Hub
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